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Open Crowd Community Festivals

Social and Educational Understandings

Socially, festivals demonstrate that the Gospel
produces authentic community. Educationally,
they bring awareness of how self-interest
undermines community and how longing for
purpose and belonging is deep within us.
Most people tend to belong before they
believe.

“At a Festival a man seemed fascinated
watching us paint the faces of children.
“This is a Christian thing isn’tit?” | said, ‘Yes:
He asked, ‘Which church do you go to.’ | told
him. He said, ‘What time do they meet?’ |
told him. He said, ‘I'll be there tomorrow:..
and he was.” - Sydney Olympic Outreach

Distinctives

1 Building the ‘Open Crowd'’ - Every activity and
all that is said at the Festival is to help people
relax, engage, connect and become free to be
who God has made them to be

2 Constantly Expanding - The team grows as
the Festival develops as we invite participants
to become part of the team on the day and into
the future

3 Hospitality and Generosity — these values
invite a reciprocal response

4 Free of Charge and Inclusive—-Therelationships
are not based on trade, with experiences
exchanged for money, but on grace and trust

5 Emphasis on Community Celebration and
Reflection — The participants are the stars, not
those up front. It's not about entertainment —
which may distract. The attraction is authentic
community

6 Frequency - It is not a one-off event but part
of an annual rhythm of community engagement
atleast 3 times a year. Consider running Festivals
over a 3 day period

7 Meaningful Pretext - Festivals need a reason
that makes sense to the community and invites
trust. Eg. Easter, Advent, major sporting events.
A good pretext builds legitimacy

8 1t's DoneTogether - we invite all local Churches
to work as one to demonstrate God’s Kingdom

9 Clear Next Steps in Place — After the festival
there is an invitation to attend another program.
See our website for more ideas

How will we know it's been effective?
1 The ‘Kingdom Cell of local Christians remains.
The Kingdom cell will have been the core group
for the event, but their common commitment
is to the community itself and the long-term
process of mission necessary to bring about a
shift in culture, which they continue to serve
together in other ways

2 ARedemptive Network is Formed - a volunteer
network with membership from churches and
the community has been facilitated with shared
values & purpose

3 Community needs are being identified and
addressed

4 Goodwill - Growing trust & connection across
the community. Over a 3 year period increased
generosity, hospitality and service within the
culture; and greater openness to Jesus’ message
& the Church

“During a church service after a Festival
a Professor of Law spoke of how he had
become a Christian. He shared with the
congregation that his journey to faith
began when he went along to an Open
Crowd Festival. He hadn’t been for many
years to anything put on by Christians. He
was impressed by what he saw and during
the Festival was invited to an Alpha course.
He decided to go along. The first few weeks
he argued his way through the course. Near
the end he gave in to God. Next year he
joined the team organising the Festival!”



Resources are available to help you prepare
to run effective festivals and be part of a long-

term process. Www.fusionyac.org to order
training manuals & resources and find training
opportunities in your area.

Register on line to receive monthly updates with
news of what different communities across the
UK are doing as they prepare for 2012.

Training Opportunities

More Than Gold Level 1

Share Jesus International and Fusion Youth &
Community introduce two community festival
models. View supporting resources, hear of
further training and access support.

More Than Gold Level 2

A more detailed training event that covers
underpinning knowledge that will make your
Festival more effective. Learn about building
team, uniting Churches in mission, planning
your Festival and finding resources. Have a go
at balloon sculpting, face painting, community
games, clowning and circus skills. Many training
days are linked to existing Festivals so you can
finish the day experiencing a Festival.

Level 3 & 4 Training Opportunities

These include a Short School of Mission and
Fusion’s week long (or over 10 weeks) Foundations
course in community transformation.

www.fusionyac.org/foundations
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What'’s next?

1. Getting Started

Begin by finding a small group of likeminded
people in your neighbourhood who are
willing to pray together

Commit to connecting with the community
3timesoverthe next 12 months. Community
celebrations are most effective if there is
a regular rhythm. Consider a National Day
Festival, Easter, during theTorch Run, a Street
Party Festival around the Queen’s Diamond
Jubilee (2 - 5 June 2012), Opening Night
or during the Games, the Paralympics or
Advent

2. Training

Come with your small group of friends to
one of the training events listed on the
website and be equipped to make the
most of the 2012 opportunity for a long-
term change in your community. Fusion’s
Foundations Course is our clearest pathway
for equipping people to reach out to their
community as part of a Kingdom Cell

3. Leaving a Legacy
Ensure that before the Games are over
your team is set up for on-going mission to
maintain the momentum

“We’ve been doing Open Crowd
Festivals in our village near Oxford for
6 years and they have been pivotal in
knitting our community together and
building hope. From this starting point,
we’ve grown strong Christian unity,
effective children’s work, trust of the
council, schools, police, local business
and the general public. Many have been
travelling a journey of finding more of
God'’s purpose for their lives - it's been a
fantastic journey so far.”

- Gordon Ewbank, local mission
coordinator Wheatley, Oxfordshire
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